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2. H Kowotopia otnv Epnelpia tov MeAdtn
Best Use of Innovation in Customer Experience

Nepypadn Bpapeiov

BpaBelovtal CUYKEKPLUEVEG KALVOTOUEC SPACELG I TIPOYPALLATO AVOOXESLOOUOU AELTOUPYLWY TTOU
opopolv oTn SNULoUPYLO VEWV EUTIELPLWV VLA TOV TIEAATN 11/KaL TOV avaoXeSLOOUO AELTOUPYLWY KoL
Sladlkaowwv pe okomod tn dladoporoinon, tnv avénon tng tkavomoinong, tng PeAtiwong tng
TIOLOTNTOC TWV TOPEXOUEVWV UTINPECLWV KOl TN SnUoupyla GUVOALKA peyaAUuTepng atiag.

Avtikeipevo BpaBeuaong: Apdcon ) TPOYPOULLOL

JUOTNMOTIKEG, OPYOVWHEVEG KOl XPOVIKA oploBetnuéveg SpAcelg mou odnyolv otn dnuloupyia
VEWV, KOLVOTOULKWY EUTELPLWV YLa TOV TEAATH. OL umeLpieg pmopolv va adopolv o omoladnToTe
nepintwon aAAnAsmidpoong Tou MeAATn UE TOV 0pyaviopo (m.X. ayopd, KatavaAwon n xpnon
npoiovtog/ umnpeciog, mMpoowrik | €€ QMOOTACEWS emadr HUE TPOOWTIKO i BEATIwHEVN Ko
£EATOULKEUEVN CUUETOXI) TOU TTEAATHN O SLOOLIKACIEG).

ENOTHTA 1: NEPIAHWH YNIOWH®IOTHTAZ

To kelpevo auto &g Babuoloyeltal Kal Umopet va SnUoCLEUTEL.

MNapakoAw mopabéote pia ouvtopn mepiAnn tng umtoPndLotnTag, aKoAoUBWVTAG TNV EVOELKTLKNA
Soun mou TePLYPAPETAL OTA EMOMEVAL.

ZKOTOG
Mota Atav n attia yla To oXedaopo Kot Thv LAomoinen tng 6pAacng f ToU TMPOYPAUUATOG;

Nepypadn
MolotL ATav oL 6TOXOL KaL WG EMITELXONKAY;

Zuvelodopa
Mola Tav ta dpeca anoteAéouata and tnv uAomoinon tng pAong ) ToU MPOYPAUATOG;

Mota Atav n cuvelodopd tng SpAcng f Tou MPOYPAUUATOC:
e otn BeAtiwaon TG MOLOTNTOC TWV MAPEXOUEVWV UTINPECLWV /KAl TNG EUMELPLaG TOU TTEAATN;
e otnv kepbodopia Tou opyaviouou;
e  OTNV AMOTEAECUOTIKOTNTO KOl OTIOSOTIKOTNTO TOU OpyaVIGHOU;
e otnV asldhOpo avamTuén Kal avToywvLoTIKOTNTA TOU OPYOVLIOHOU;
e  OTNV KOWwvia GUVOALKA;
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Adia
Mati mpenel va BpaBeutel autr n ouykekpLuevn umoPndLotnta;

(2Uvolo nepypadng: Ewg 350 Aé€eLg)

ENOTHTA 2: ANAAYTIKH TEKMHPIQZH YNOWH®IOTHTAZ

MapakaAW TEKUNPLWOTE AVOAUTIKA TNV utoPndlotnta, akoAoubwvtag tn dour ou neplypadetTal
TAPAKATW.

2a: Mapouciaon

(A) Zroxol (€wg 400 Aé€er)

Amotunwon Kot Teplypadn Twv oTOXWV avadopLKA LE:
(a) Tn Sladopomoinon ota pATLa TOU TTEAATN Kol

(B) Tn Snuloupyia afiag yla Tov mehatn.

(B) Aradikacia (€wg 400 A£€eLg)
Amotunwon Kot eptypadn:
(o) Twv peBOS WV mou akoAouBrBnkav yla To oXeSLACUO Kol TV UAOTIOINGN TN KalvoTopiag Kot

(B) Tng oUVEEDNG TOUC E TOUG OTOXOUG.

(r) AntoteAéopata (Ewg 400 Aé€erg)
Amotunwon Kot eptypadn:
(at) TG cUKPBOANRC TNG KavoTtopiag otn Sladopomoincn Tou OpyaVvIoHOU Kot

(B) Tng amotipunong tng afiog TN KaVoToULaG yLo TOV TTEAATH.

2B: Antotipnon
(A) Yrinpeoia (€wg 300 A£€eLq)
e [owa Atav n cuvelodpopd tng Spdong/ Tou MPOYPAUUATOS 0Th BeATiwon TNG MOLOTNTOC TWV

TIPEXOUEVWY UTINPECLWV f/KaL TNG EUMELPLOC TOU TIEAQTN;
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(E) QdéAela — Asttoupyia (Ewg 400 Aé€eLg)
e [lota Atav n ouvelodopd tne Spdong/ Tou TPOYPAUUATOC TNV WPEAELX TOU OPYOVIOHOU
(m.x. ouvelodpopa otnv kepdodopia, TA OLKOVOULKA HEYEDN, i AAAOUC OTPOTNYLKOUG

0TOX0UG, BeATiwaon TNG amoteAEoUATIKOTNTAC KAl armodoTikotnTag Tou Opyavicuou);

(2T) Avamnrtuén (€wg 300 A€€eLg)
e [lowa Atav n ocuvelopopd tng Spdong/ Tou MPOYPAUUATOC oTNV AEeLdOPO avATttuEn Ko

OQVTOYWVLOTLKOTNTO TOU OPYAVIOUOU;

(Z) Kowwvia (€wg 300 Af€eLg)

e [owa Atav n ouvelodopd tng SpAcng/ Tou MPOYPAUUOTOC OTNV KOWVWVIOt GUVOALKE;
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